| CUSTOMER COMPLAIN FLOWCHART | R ]e

CHEMICALS

COMPLAIN REVIEW CCR

COMPLAIN FROM RECEIVED
CUSTOMER

CATEGORIZING
COMPLAINT TYPES

!

DETERMINE THE
DEPARTMENT PIC

FILLING OUT
GOOGLE FORM

ANALYSIS &
HYPOTHESIS
PROBLEM

(

REVIEW THE ROOT
CAUSE
HYPOTHESIS

JUSTIFICATION OF
~ |

COMPLAIN
RESOLVE

VERIFIKASI COMPLAIN
/\ ROOTl CAUSE (CORRECTION)

<

FURTHER
INVESTIGATION?

CORRECTIVE

b SATISFIED

ACTION

(

MONITORING
INITIAL ROOT CAUSE
(3 WORKING DAYS COMPLETION)
EVALUATION

CONTINUAL IMPROVEMENT ACTION

MANAGEMENT

’r

CUSTOMER VERIFICATION REVIEW
(30 CALENDAR DAYS COMPLETION) & Z FORUM




